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SECTION- I 
1. Introduction: 

1.1. Context and Rationale: 
 University Grants Commission (UGC) is conducting Higher Education Reformation 

Projects in Campuses to enhance educational standard and institutional abilities. Urlabari 

Multiple Campus (UMC) received SHEP-D from UGC and because of it, UMC is able to manage 

some of the immediately needed reformation works. Now UMC has a commitment to further the 

reformation works both in the section of quality education and management. So, UMC needs to 

be proved its self as an institution fully dedicated in the field of quality education. This strategic 

plan 2016- 2020 A.D. has been prepared to lead UMC to achieve necessary changes to suit its 

discharged activities according to the change of time. This strategic plan has been prepared on 

the basis of active participation of the stakeholders for obtaining necessary guidance to lead it for 

achieving QAA certification in the near future.  
 

1.2. Purposes of the Plan: 

 a. To increase the institutional abilities of higher education of the campus. 

 b. To ensure skills and abilities to discharging activities and to increase responsibilities. 

 c. To identify and utilize local sources and materials.  

 d. To implement planned programs properly utilizing the aids obtained from UGC.  

 e. To bring the concept of ownership by involving the stakeholders actively.  

 f. To increase the access among the marginalized groups. 

 g. To bring reformation and development in existing physical educational and managerial 

 conditions of the campus 
 

1.3. Process of preparing the plan: 

 By the active involvement of the stakeholders and experts, a one-day workshop was held 

to discuss activities and to identify the present needs and challenges of the campus.  
 

1.4. The Participants:  

 The concern peoples of catchment areas of Urlabari Multiple Campus are the active 

participants of the workshops. They are as follows:- 
 

Table No. 1 
 

Main Concern Area of Agencies of UM Campus 
 

S. N. Concern Agencies Catchment Area 

1 Campus Management Committee UM Campus 

2 Advisory Board of UMC UM Campus 

3 Lectures and Professors UM Campus 

4 Officials UM Campus 

5 +2 Principals/headteachers Campus Catchment Area 

6 Journalists " 

7 Representative of Urlabari Trade and Commerce  Urlabari Municipality 

8 Parents UM Campus 

9 Representatives of U Municipality Urlabari Municipality 

10 Representatives of VDCs VDC of Catchment area 

11 Students UM Campus 

12 Representative of political parties Catchment area of UMC 

13 Founders and ex-members of Campus Management Committee UMC 
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14 Social Workers UMC Catchment area 

15 Experts and Planner Urlabari Municipality 

16 Representative of free Students Union UM Campus 

17 Members of Campus Council UM Campus 

18 Representatives of Co–Operative Organizations Campus Catchment area 

19 Representatives of NGOs and INGOs Campus Catchment area 
 

1.5. Stakeholders: 

 To bring institutional development of the Campus, there is direct and indirect involvement 

of different persons, institutions, and agencies. These are the stakeholders of the campus. For this 

campus, students, lectures, officials, Campus Management Committee, local institutions, 

Tribhuvan University, UGC, Municipality, VDC, DDC, NGOs, INGOs, donors (Land, Money 

and others), Social workers, and schools of the catchment area of the campus are stakeholders of 

this campus. This strategic plan of the campus has been prepared with the active involvement and 

discussion of the stakeholders in the workshop according to their expectation and desires in the 

following way:- 

 

Table No. 2 
 

S.N. Stakeholders Expectation Strategies 

1 Students Qualitative Education 

Accurate environment, sufficient books, 

efficient teachers and effective teaching, 

hostels, transportation etc. 

2 Lectures / Officials 

Reasonable terms and  

conditions, security and 

trainings 

Identification of income, collection, 

stability, opportunities of trainings and 

pensions, quarters health allowances etc. 

3 Managing Committee 
To build a model college, 

qualitative education 

To identify and manage income source, 

to produce qualitative manpower 

4 Parents, Donors 

To identify and Conduct 

sources for cheap and 

qualitative education. 

Interaction among parents on 

expenditure, Educational description, 

and report of the social auditing in the 

campus anniversary. 

5  Universities  
To implement directions for 

standard result 

To conduct regular teaching learning 

activities by creating effective 

educational environment and managing 

qualitative teaching staff. 

6 
Local Institutions, 

INGOs 

To conduct the local 

material/resources 

accurately. 

Formation of committee to utilize 

resources, to implement plans and keep 

account of the internal activities. 

7 

Neighbouring 

Teaching/Non-

Teaching Institutions 

Qualitative education and 

facilities of teaching learning 

activities safe residence and 

the production of 

competitive manpower 

Regular teaching learning activities, 

skilful management, transportation 

managements, and hostel facilities 

8 Political Parties 

Proper valuation of own 

contribution, effective 

teaching learning 

To form programs and implement them 

in a co – operative way. 

9 
Journalists, Human 

Right, activists  

Transparency on equal right 

and mutual participation 

To circulate accurate information, to 

provide equal opportunities. 

10 Entrepreneur/ Trader 

Proper implementation of 

existing source, materials 

and opportunities 

The proper management of invitation of 

sources and materials, demand, request 

and competitive opportunities 
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11 Security Agency 

Information regarding actual 

situation and maintenance of 

law and order  

To circulate essential information 

according to situation, to form agencies 

for information and to implement and 

create peaceful environment. 

12 

Ex–Managing 

Committee members, 

Lectures and Students 

Self – estimation and bright 

future of the campus 

To utilize experience, suggestions and 

advice and to honour them.  

 

1.6. Components of the Strategic Plan: 

 According to the participation of the stakeholders, during the preparation of the strategic 

plan to fulfill the hypothesis of UMC, the vision, goal, objectives, and programs have been 

deeply discussed to meet concrete decisions. In the active participation of stakeholders, the 

success of UMC, complains of incomplete works, activities to be done for its future progress and 

the existing condition of the campus have been deeply discussed to prepare future plans, by 

providing opportunities to the stakeholders to know the present actual picture of UMC. The main 

scopes of this strategic plan of UMC are institutional, and managerial development, educational 

development, development of physical infra-structure, sustainable economic development, 

research publication and, inclusiveness etc.  
 

1.7. Scope of the Plan: 

 As the strategic plan reflects the future possibilities, necessities and challenges, 

accountability and preparing the criteria for evaluation are an important tool to meet the goal. 

The strategic plan directs with future activities and decision process. As this strategic plan has 

been prepared through the direct involvement of the stakeholders, it can easily create the sense of 

ownership and responsibility among them and it can shoulder institutional development of UMC.  
 

This strategic plan can assist in the following points:- 

a. To utilize the sources and materials accurately obtained by the campus. 

b. To create sense of ownership and responsibility among the stakeholders. 

c. To increase the participation of stakeholders to implement programs. 

d. To help to clarify and determine the future way. 

e. To open the door to conduct programs regularly and continuously. 

f. To create a concrete base to get accurate decision for concerned individuals. 

g. To develop mutual co-operation and help the institution to proceed forward easily. 

h. To help to solve the problems gradually. 

i. To bring transparency in the process of campus conduction. 

j. To develop cordial relationship and confidence among the educational institutions. 

k. To help to implement the obtained and to be obtained aids properly. 

l. To increase institutional links with other institution and donors. 

m. To expand its markets to adjust its productions 

n. To be a confident document for the institutional development and effective management 

of UMC. 
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SECTION – II 

2. A brief revision of previous UGC grants SHEP-D (2012-2014AD) 

 Before obtaining SHEP-D (2012-2014 AD) from UGC, the campus was facing different 

problems. After obtaining the SHEP-D (2012-2014 AD), it has enabled the campus to discharge 

its duties and responsibilities smoothly to some extent. The grants by UGC have helped to bring 

essential reformations in the following areas:- 

a) Institutional development  

b) Physical management of campus 

c) Educational quality and professional development 

d) Research, publication and recording 

e) Good governance  

f) Management of economic sources ( Sustainable development) 

g) Inclusiveness  

 

2.1 With the grants obtained from UGC in under SHEP-D (2012-2014 AD) the following 

sectors have been partly reformed:-  

a) Repairing and coloring of educational buildings. 

b) Office management. 

c) Earth filling in the ground 

d) Purchasing of racks and books for campus library  

e) Purchasing of computers 

f) Purchasing of sports materials 

g) Construction of white board 

h) Building of campus canteen 

i) Building of security guard room and guest room 

j) Construction of compound wall 

k) Construction of seminar hall 

l) Plantation 

m) Gardening  

n) Conduction trainings; seminars and workshops  

o) Scholarships to students 

p) Improvement of internal examination 

 

2.2 The grants under SHEP-D by UGC were obtained in the following titles: 

a) Matching Grants 

b) Performance Grants 
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2.2.1. Matching Grant:- The amount of the Matching grant was Rs. 29,17,590.77 and 

the sectors where it has been utilized are: 

a) Compound Wall 

b) Earth Filling 

c) Seminar Hall 

d) Security Guard Room 

e) Canteen etc. 

2.2.2. Performance Grant:-  The amount of Performance Grants was Rs. 67,36,678.00 

and the sectors where it has been utilized are: 

a) Library Software 

b) Rajat Mahotsab 

c) Smarika 

d) Text Books 

e) Teaching Aid (White board) 

f) Permanent Scholarship Fund 

g) Educational tours 

h) Seminar, trainings, workshops etc 

i) Alumni Association Formation 

j) Purchasing, repairing, and maintenance of furniture etc. 

 

Although not as fully desired, the grants by the UGC under SHEP-D including extended 

grants (2014-2016 AD) have helped to bring some positive indicators in the process of 

development and reformations in the above mentioned areas. But reformation works of an 

institution is a continuous process. It never ends. As the time changes, it is necessary to manage 

funds and resources to carry on the necessary reformational works to make the institution to step 

with the pace of the time. 

  

2.3. The extended grants for (2014-2016 AD) have been utilized in the following areas:- 

a) Refreshment and capacity development training for teachers and staffs. 

b) Training for research for students and teachers. 

c) M.Phil, Ph.D. and other research schemes for lecturers 

d) Educational tour for lecturers and students 

e) Educational reformation 

f) Purchasing of books and reformation of campus library. 

g) Management of teaching aids 

h) Management of accounting 

i) Publication of bulletin, calendar, prospectus etc. 

j) Conduction of seminars and workshops 

k) Addition of programs in Bachelor and Master's levels 

l) Scholarship for students. 
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m) Management of different rooms, such as, security guard room, union, store, etc. 

n) Management of furniture 

o) Conduction of co- and extracurricular activities regularly. 
 

2.4. Future Planning:-  Although the SHEP program has not been enough to bring changes in 

the desired fields, there are some positive symptoms of reformation in this institution. Therefore, 

the Campus Management Committee (CMC) has decided to further the desired reformation 

works to obtain QAA Certification with the strong guidance and instruction of UGC. 

Campus Management Committee (CMC) feels the following necessities for institutional 

reformations. 

 Addition of programs in Bachelor's and Master's levels  

 Separate building for Library 

 Separate educational building 

 Separate Hostels for boys & girls 

 Quarters for teachers 

 Quarter for guests 

 Quarter for security guard 

 Furniture 

 Books 

 The interior designing of offices 

 Vehicle shed  

 Enlargement and modernization of existing seminar hall  

 Campus gate 

 Plastering part of the campus ground 

 Management of vocational training  

 Management of coaches to guide the students with extracurricular activities 

 Addition of necessary computers and laptops. 

 Separate building for students union 

 Management of Generator  

 Management of solar power 

 Separate lab room 

 Rebuilding of the campus canteen 

 Gardening 

 Construction of  Saraswati temple  

 Pillar of Indestructible Fund 

 Management of campus buses 

 Increment in volume of Indestructible and scholarship fund 

 Fund for Ph.D. and M.Phil. 

 Management of Gratuity fund 
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 Reformation and amendment in the Campus Bidhan 

 Separate room for CMC 

 Separate teacher's common room and furniture 

 Subject-wise training for lecturers 

 Keeping the records of passed out students, qualification, efficiency and their 

employment 

 Necessity of economical funds for sustainability 

 Reformation and reconstruction of campus canteen 

 Addition of land 

 Sound system in the seminar hall 

 Improvement in the ways to the campus 

 Productive utilization of the land of campus 

 Interior designing of offices  

 Separate rooms for research cell and other sub-committees with furniture 

The above mentioned areas are extremely necessary for institutional development. 

The Campus Management Committee is trying to look for the necessary sources and donors to 

assist the reformational works of this campus.  
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SECTION – III 

3. Institution Profile: 

3.1. An Overview of the Catchment Area: 

 The catchment area of this campus is Morang. Jhapa, Illam, Panchthar, Dhankuta and 

nearly most of the districts of Eastern Nepal. At present, students come for higher education in 

different levels and faculties from these areas. 

3.1.1. Geographical Setting:  

 Urlabari Multiple Campus (UMC) is situated in Koshi Zone, Morang districts, Urlabari 

Municipality ward No. – 1, in Eastern Development Region of the country. UMC is nearly 62 km 

far from Biratnagar, an industrial town of Morang. UMC is only 150 miters north to the East – 

West Mahendra Highway. It is nearly 10 km west of Damak, the second largest city of Jhapa 

District. The neighbouring VDCs of UMC are Madhumalla to the North, Pathari to the West, 

Rajghat to the South and Damak to the East. 

3.1.2. Socio – Cultural, Economic and Political Setting: 

 The people of different castes and creeds live in the VDC where the campus is located 

and the same scenario is also there in the neighbouring VDCs too. This difference also reflects 

among the students who are studying here. Urlabari is a focused area of migration from different 

parts of Eastern Nepal. It is becoming highly populated gradually. So, it has been declared as a 

new municipality. The main occupations of the people of this VDCs are agriculture, business, 

trades, government and private services and daily wage. High, middle and low class people live 

in this VDC. Similarly, different political parties are also in this VDC. The main features of this 

area are co–operativness and understanding in economical, social, physical, educational and 

others developmental works.  

3.1.3. Educational Status and Scope: 

 UMC has been facilitating the secondary and higher secondary schools manpower of this 

area. This campus is able to fulfill the desire of having higher education by providing chances to 

get education up to masters' level education in M. Ed. (Nepali and population) and M.A. (RD). 

So, this campus is now able to prepare highly educated and skillful manpower in different 

faculties to meet local and national demands. UMC is also preparing educated and skillful 

manpower who are able to compete internationally in different fields as well.   

3.1.4. Stakeholders and Scope of Their Participation: 

 The stakeholders of UMC are members of Management committee, lecturers, officials, 

students, parents and different social agencies. This campus is discharging its daily activities 

smoothly on the basis of the co-operation of the stakeholders. The future development of the 

campus is also determined by the mutual understanding and co – operation of the stakeholders. 

Therefore, its intellectual, educational, physical and other development of this campus relies on 

the active involvement of the stakeholders. 
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 In this context, while preparing this strategic plan in the work-shop, the stakeholders have 

done political, economical, social, technological, and legal (PESTOL) analysis to produce the 

following bases. 

P = Political Environment 

Positive Aspect: 

 a. The constitution of Nepal accepts education as fundamental rights.  

 b. Developing the concepts of Open University. 

 c. Enlarging and increasing scholarships. 

 d. Developing financial aids. 

 e. Positive effects of the reports of Education Commission. 

 f. Emphasizing on education through the manifestoes of political parties. 

 g. Positive concept of local agencies on education. 

 h. The positive concept of political parties on campus. 

 i. Formation of the concept of millennium development. 
 

Negative Aspects: 

a. Although education is accepted as fundamental rights, there is lack of interests in 

implementation and reformation to meet the cry of the day. 

b. Increasing political interference in education. 

c. Traditional administrative system.  
 

Conclusion: 

  Although the above weaknesses are in the national educational system, the campus is 

trying to bring necessary development and reformation unitedly.  

E = Economic Environment: 

Positive Aspects: 

a. Applying the policy of economical decentralization in educational sector. 

b. Increasing economical aids and providing economical autonomy in education. 

c. Providing environments for INGOs to work in the field of education.  

d. Making the system for accepting donations, aids and other assistances by educational 

institutions.  

e. Rapid economical development in the community.  

f. Becoming local donors ready to provide financial aids to the campus. 

g. Obtaining financial aids from local agencies. 

h. Increasing the number of students. 

Negative Aspects: 

a. Increasing the expenditure due to the poor and marginalized students.  

b. Discriminating economic policy of the government. 

c. No attraction to admit the students from elite families. 

d. The government is trying to escape from educational responsibilities. 
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S = Social Environment: 

Positive Aspect: 

a. Remaining communal tolerance. 

b. Remaining the multilingual, multi-social, multicultural and multi religious social 

atmosphere. 

c. Positive concept of local community towards the campus. 

Negative Aspects: 

a. Racial, lingual, and cultural environment is disturbed by poverty of the majority. 

b.  Tendency of disturbance in the communal co–operation due to national environment. 

T = Technology Environment: 

Positive Aspects: 

a. Availability of telephone, computer, and electricity. 

Negative Aspects: 

a. Frequent power cut, fax, E–library, electronic documentation, OHP etc. 

b. Traditional management of classrooms and teaching. 

c. No availability of modern technology for existing manpower. 

L = Legal Environment: 

a. The Constitution of Nepal. 

b. T.U. Act/Rules and Regulations. 

c. T.U. Commission Act/Rules and Regulation. 

d. Nepal Educational Act/Rules and Regulation. 

e. Act of Financial Administration of Nepal Government/Manual. 

f. Rules and Regulations of Urlabari Multiple Campus. 

g. The code of conduct for students, lecturers, and officials. 

h. Auditing board about the financial activities of campus. 

i. Auditing of the campus in every fiscal year by a registered auditor. 

j. Executive leadership of Campus Management Committee. 

k. Educational and Administrative leadership by Campus Administration. 

 

3.2 Description of the Institution 

3.2.1. Historical Background 

  UMC was formally established in 2043 B.S. with the name of Panchyat Rajat Jayanti 

Campus under the chairmanship of the Zonal head (Anchaladhish) Mr. Surya Bahadur Shen Oli. 

The managing committee consisted of eleven members under the chairmanship of Mr. Surya 

Bahadur Shen Oli.   

  After only the establishment of democracy in 2046 B.S., the college changed its name as 

Urlabari Campus. The first president of managing committee after 2046 B.S. was Mr. Bhupal 

Thapa. This committee consisted of 13 members. 
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3.2.2. Existing Physical Facilities  

Table No. 3 
 

S.N. Particulars Numbers 

1. Officials Rooms 7 

2. Building 2 

3. Seminar Hall 1 

4. Canteen 1 

5. Security Guard Room 1 

6. Class Room 24 

7. Table 15 

8. Chairs (Wooden+Plastic) 90 

9. Racks 11 

10. Desks 446 

11. Benches 449 

12. Wooden Cupboard 10 

13. White board 28 

14. Lecture Stand 24 

15.  Cycle/ Motor cycle Shed 3 

16. Compound Wall 800 m 

17. Stage 1 

18. Boys Toilet Block 2 

19.  Girls Toilet Block 2 

20. Play Ground 1 

21. Table Tennis Board 2 

22. Volleyball Court 1 

23. Basketball Court 1 

24. Library Room 1 

25. Reading Room  1 

26. Staffs Toilet  2 

27. Garden  1 

28. Drinking Water tap 3 

29. Water filter  3 

30. Office Table 9 

31. Sofa Set 3 

32. Campus Gate 2 

33. Land  2-14-0 bigha 

34. Computer  10 

35. Printer & photocopy  2 

36. Sound Set 1 

37. Digital Camera 1 

38. Laptops 15 

39. Telephone 1 

40. Steel Cupboard 3 

41. Text Books 8695 

42. Reference Books 1667 

43. Cabinet 16 

44. Electric Meter box 1 

45. Globe 3 
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46. Showcase / Rack 2 

47. Inverter & Battery 1 set 

48. Hill take Tank 2 

49. Water pump 1 

50. Fan  44 
 

3.3. Academic Programs and Curricular Management: 

 UMC has the following academic programs which are shown in the following table with their 

affiliated year and institute.  

Table No. 4 

S.N. Program Faculties Affiliation Year Affiliated By 

1. Bachelor's in Arts Humanities 2048 T.U. 

2. BBS ( 4 years) Management 2060 T.U. 

3. B.Ed. (3 years) Education 2060 T.U. 

4. B.Ed. (1 Year) Education 2060 T.U. 

5. M.A. (RD) Humanities 2064 T.U. 

6. M.Ed. (Nep. & Pop.) Education  2067 T.U. 
 

3.3.1. Programs and Students Enrollment and Composition:  

Table No. 5 

Total Numbers of Students 2072 (2015) Enrollment 
 

S.N. Level Boys Girls Total Remarks 

1. B. A. (First Year)  1 — 1  

2. B.A. (Second Year) 10 4 14  

3. B.A. (Third Year) 5 5 10  

4. B. Ed. (First Year) 12 51 63  

5. B. Ed. (Second Year) 16 76 92  

6. B. Ed. (Third Year) 21 91 112  

7. BBS (First Year) 40 52 92  

8. BBS (Second Year) 46 38 84  

9. BBS (Third Year) 25 29 54  

10. BBS (Fourth Year) — — —  

11. M. Ed. (First Year) 7 12 19  

12. M. Ed. (Second Year) 17 32 49  

13.  R.D (First Year) 19 9 28  

14. R.D. (Second Year) 8 1 9  

 

3.3.2. Curricular Management and Support: 

  The campus is conducting different co – curricular activities, such as- cultural, literary, 

sports, quiz contest with its own initiations. Some of these programs are held in annual 

programme of the campus. These are conducted and administered by forming a separate 

committee. In some tournaments, held by different agencies, the campus sends students to 

participate in these programs. 

3.3.3. Teaching Learning Management and Practices: 

  The campus is conducting its daily teaching learning activities, through class teaching, 

subject teaching, practical classes. There are department of each faculties to manage every 
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activities properly. The head of the departments and subject committee evaluate the activities. 

The assistant campus chief assists in the administration of these activities to run them smoothly.  
 

3.3.4. Teaching Learning Resources and Support: 

  The campus library is managed by collecting and storing a vast numbers of course books, 

reference materials, journals, magazines, different newspapers and valuable research materials. 

To modernize the campus library, the concept of E-Library is also being developed. 

Occasionally, the experts from T.U. are invited to lead the lecturers in teaching – learning 

activities. 

  UMC is trying to develop itself as one of the leading institution for higher education 

research centre of Eastern Nepal. 
 

3.3.5. Examination and Result: 

  UMC has been conducting Annual Examinations properly conducted by T.U.  Entrance 

exams are conducted for the enrollment of students in Bachelor Levels and Masters Levels. The 

results of internal and proficiency exams are published and students are given feedbacks. The 

internal examination committee which is formed with subject committee heads, Department 

heads and Assistant campus chief conducts the necessary activities of the internal examinations.  

  The following table shows the results of students of UMC in different examinations 

conducted by T.U.  

Table No. 6 

Total Students Enrollment of 2071 Examination Results of 2071  

 

Remarks 
 

Level 

 

Boys 

 

Girls 

 

Total 

 

Appeared  
Pass out  

Boys Girls Total 

B.A. 1
st
  Year 10 4 14 14 0 0 0  

B.A. 2
nd

  Year 5 5 10 10 2 1 3  

B.A. 3
rd

 Year 19 7 26 26 10 3 13  

BBS 1
st
 Year 46 38 84 84 6 5 11  

BBS 2
nd

 Year 25 29 54 52 2 4 6  

BBS 3
rd

 Year 18 12 30 30 6 0 6  

BBS 4
th

 Year — — — — — — —  

B.Ed. 1
st
 Year 16 76 92 92 0 4 4  

B. Ed. 2
nd

 Year 23 89 112 112 7 11 18  

B. Ed. 3
rd

 Year 17 104 121 121 1 13 14  

M. Ed. 1
st
 Year 17 32 49 49 — — — Result Not Published 

M. Ed. 2
nd

 Year 16 32 48 45 — — — Result Not Published 

M. A. 1
st
 Year 8 3 11 11 — — — Result Not Published 

M. A. 2
nd

 Year 8 2 10 10 — — — Result Not Published 
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3.4. Human Resource Management:  

  To manage educational administration, the following management system has been 

formed under the leadership of Campus Chief. 

 

3.4.1. Administrative Personals and Staffs: 

Campus Chief 

 

Assistant Campus Chief 

 

 
 

Subject teaching committee            Officials 

  

 - Nepali         - Administrating Section 

 - English        - Accounting Section 

 - Health and Physical      - Exam Section 

 - Management        - Library Section 

 - Social         - QAA Cell        

 - Practice Teaching       - EMIS Section 

3.4.2. Faculty – Wise Program Management: 

Table No. 7 

S.N. Faculty Level Time table Remarks 

1. Education 3 yrs B.Ed. Morning Shift  

2. Education 1 yr B.Ed. "  

3. Humanities B.A. 3 yrs "  

4. Management BBS 4 yrs "  

5. Education M.Ed. (Nep., Pop.) "  

6. Humanities M.A. (R.D.) "  

3.5. Institutional Management: 

3.5.1. Institutional Structure: 
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3.5.2. Campus Management Committee: 

Annual General Meeting (Campus Managing Council) 

 

Campus Management Committee (CMC) 

 

Internal Auditing Committee   Campus Chief 

 

Assistant Campus Chief 

 

Departments (Teaching)      Officials (Non-Teaching) 

 

—Nepali        —Administrating Section 

—English       —Accounting Section 

—Health and Physical      —Exam Section 

—Management       —Library Section 

—Social        —QAA Cell Section 

—Practice Teaching      —EMIS Section 

  The name list of the Management Committee is given in Annex - V 

3.5.3. Administration: 

  The Campus Managing Committee appoints the campus chief and assistant campus chief 

is appointed on his recommendation as per the campus rule. The managing committee appoints 

the lectures and officials in a competitive way by forming an interviewed board. The terms and 

conditions of the lectures and officials are as stated in the campus manual. Different committees 

have been formed in different departments and faculties to run the administrative function 

properly. The practice teaching committee and research committee have been formed to manage 

and conduct the practice teaching and research works smoothly. Through the unification of line 

and teaching staffs, UMC has been trying to discharge its administrative functions in smoothly 

and up to dated way. 

3.5.4. Academic Management: 

Table No. 8 
 

S.N. 
 

Particulars 
 

Total 
Permanent  Temporary  

Janjati 
 

Dalit 
Male Female Male Female 

1. Full Timer 14 7 1 6 - - - 

2. Part Timer 19 - - 16 3 - - 

3. Working Staffs 9 2 1 5 1 - - 

 Total 42 9 2 27 4 - - 

3.5.5. Association: (Faculties, Staffs, and Students) 
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Table No. 10 

Faculty-wise student lecturers' description 2072 

S.N. Faculty No. of Teachers No. of Students 

1 Education 12 335 

2 Management 12 267 

3 Arts 9 25 

 Total 33 627 
 

 

3.6. Economic and Financial Management: 

3.6.1. Fixed Assets 

  a. Land   b. Buildings  c. Furniture  d. Books 

  e. Official Material f. Bank Balance g. Electricity and water supply 

  h. Indestructible Fund 

3.6.2. Operational Expenditure and Trend: 

  The operational expenditure of UMC has been shown in the following table.  

Table No. 11 

S.N. Titles of Expenditure 2069/070 2070/071 2071/072 

1. Salaries (Officials and Lectures) 5741098 5985406 6583946.6 

2. Expenditure for conduction 5051644.09 7072583.46 7350999.59 

 Total 10792742.09 13057989.46 13934946.19 

 

  The expenditure of UMC is increasing because of increasing numbers of Lectures, office 

staffs, furniture, subjects, and levels and increment in salary as well. 

3.6.3. Sources of Income 

 A. Regular Sources 

  Students fees, grants from Municipality, VDC, DDC, UGC, NGO, INGOs, certificates, 

bank interests, donations etc.  

 B. Grants 

  UMC has been receiving financial grants regularly from UGC since last years. Beside 

these, UMC was able to obtain grant under SHEP for 'Scheme – D' for 2012 to 2013 AD which 

was implemented accordingly and under the same scheme UMC has obtained the extended grants 

for 2014 to 2016 AD from UGC for the further reformations of the campus. Besides these, UMC 

also has been obtaining grants and other supports from different donors. 

3.6.4. Cost per Students 

  Cost per student in the fiscal year of 2070 / 071 of UMC is as follows. 

   Cost per students =     Total Expenditure       = 13934946.19 = 22224.79 

        Total no. of Students      627 
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3.6.5. Financial System 

  Properties of UMC have been traditionally recorded and saved storing in a particular 

room. The total expenditure is maintained through the standard system of accounting. 

a) Instructions of the Campus Bidhan-2064 are strictly followed  

b) Necessary rules and regulations are prepared to conduct and implement different funds 

through budgeting. 

c) Every year the expenditures of UMC have been audited by the registered auditor at the 

end of the fiscal year. This can be reviewed and implemented by the managing committee 

of UMC.   

d) The meeting of the CMC nominates the members of Internal Auditing Committee to do 

internal auditing. 
 

3.6.6. Financial Sustainability Measures Adopted: 

  For economic transparency, the following measures have been adopted. 

a. To evaluate and identify the increasing numbers of students. 

b. To evaluate the liquidity of the institution. 

c. To recognize and search for local sources and materials. 

d. To appreciate banking transactions discouraging cash transactions. 

e. To make and apply policy to increase different funds. 

f. UMC is collecting funds from local donors to establish an Indestructible Fund of rupees 

one crore. (NRs. 1,00,00,000) 

g. To make policy, rules and regulations to economize the expenditures of the campus. 
 

3.7. Research, Documentation, and Publications:  

  UMC is planning to involve its lecturers in this field in the future to increase and enlarge 

their individual capacity. The management committee makes decisions to send lecturers of this 

campus to do M.Phil or Ph.D. in the different institution of the country and abroad as well. 
 

3.7.1. Research and Development: 

  UMC has been conducting different seminars, trainings, workshops, interactions, and 

discussion on research of different subjects for its lecturers and students to guide them properly 

by forming a separate research cell. It is aimed that in the future, UMC can be developed as an 

important cell for conducting researches on different subjects. 
 

3.7.2. Documentation and Publication: 

  The activities of UMC are documented in a traditional way. Now the process to 

computerize is brought into practice. A Publisher's Board has recently been formed to publish 

campus journal.  
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3.8. Extra-curricular Activities: 

  UMC has been conducting different extracurricular activities internally in a competitive 

way and provides medals, rewards, appreciation letters etc. for the toppers. These activities are 

conducted by forming a separate cell in the following ways. 
 

3.8.1. Indoor Activities:  

  Poem recitation, competitions, speech competitions, spelling contest, essay competitions, 

debate, chess competition, and table tennis etc. 
 

3.8.2. Outdoor Activities: 

  Football, volleyball, cricket, basketball, athletics etc. 
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SECTION – IV 

4. Development Trend 

4.1. Program / Academic Development Trend: 

Table No. 12 

S.N. Program Faculties Affiliation Year Affiliated By 

1. Bachelor's in Arts (3 years) Humanities 2048 T.U. 

2. BBS ( 4 years) Management 2060 T.U. 

3. B.Ed. (3 years) Education 2060 T.U. 

4. B.Ed. (1 Year) Education 2060 T.U. 

5. M.A. (RD) Humanities 2064 T.U. 

6. M.Ed. Education  2067 T.U. 

 

4.2. Student Enrollment Trend: 

Table No. 13 

S.N Level 
2070 2071 2072 

Boys Girls Total Boys Girls Total Boys Girls Total 

1. B. A. (First Year)  4 8 12 10 4 14 1 0 1 

2. B.A. (Second Year) 28 7 35 5 5 10 10 4 14 

3. B.A. (Third Year) 8 5 13 19 7 26 5 5 10 

4. B. Ed. (First Year) 26 111 137 16 76 92 12 51 63 

5. B. Ed. (Second Year) 23 108 131 23 89 112 16 76 92 

6. B. Ed. (Third Year) 23 47 70 17 104 121 21 91 112 

7.  BBS (First Year) 26 35 61 46 38 84 40 52 92 

8. BBS (Second Year) 19 14 33 25 29 54 46 38 84 

9. BBS (Third Year) 17 14 31 18 12 30 25 29 54 

10. BBS (Fourth Year) 0 0 0 0 0 0 0 0 0 

11.  R.D (First Year) M. A. 9 2 11 8 3 11 7 12 19 

12. R.D. (Second Year) M. A. 8 2 10 8 2 10 17 32 49 

13. M. Ed. (First Year) 17 30 47 17 32 49 19 9 28 

14. M. Ed. (Second Year) 23 33 56 16 32 48 8 1 9 

 Totals 231 416 647 228 433 661 227 400 627 
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4.3. Human Resource Development: 

Table No. 14 
 

S.N. Faculty No. of Teachers 

1 Education 13 

2 Management 7 

3 Arts 8 

 Total 28 
 

4.4. Teacher Student Ratio: 

Table No. 15 
 

S.N. Faculty Ratio 

1 Education 1:32 

2 Management 1:28 

3 Arts 1:9 
 

4.5. Institutional Development: 

 

Table No. 16 
S.N. Particulars  Year I Year II Year III Year IV Year V Remarks 

1.  Formation of campus ad hoc 

committee 
2043/03/01 2047/04/18 - - 

  

2. Formation of campus 

managing committee 
2043/04/17 2061/05/17 2064/09/01 2068/01/17 

2071/02/24  

3. Appointment of the campus 

Chief 
2043/05/01 2052/04/01 - 2066/04/01 

2070/04/01  

4. Appointment of Assistant 

Campus Chief 
2056/05/09 - 2065/10/15 2066/04/01 

2071/09/04  

5. Formation of subject 

Committee 
2057/03/29 2061/06/30   

2071/03/08  

6.  Meeting of campus 

conducting council 
2046/04/18 2065/07/16 2066/11/22 2068/01/17 

2071/02/24  

7.  Promotion of lecturers 
2048/08/12 2052/04/01 2062/12/01 

2064/04/01 

2067/11/16 

2071/10/01  

8. Promotion of officials 2048/09/01 - 2053/09/01 2064/04/01   

9.  Permanency of lecturers  2047/05/30 2056/01/01 2064/04/01 2065/10/01   

10. Permanency of officials 2047/05/30 2051/12/01 2062/05/01 -   

11. Formation and implementation 

of campus rules and 

regulations 

2052/04/01 - - - 

  

12. Amendment on campus rules 

and regulations 
2064/09/01 - - - 

  

13.  Celebration of  campus 

anniversary 
  

25
th Ann.

 

2068/07/22 
 

27
th Ann.

 

2071/02/24 

 

14. Seminar on preparation of 

strategic plan for SHEP 

conducted through UGC 

- - - 2068/07/19 

  

15. Appointment of new lecturers     2071/10/01  

16. Appointment of new staffs     2070/04/01  

17. Addition of subject & levels 2060/08/02 2061/02/31 2064/07/19 2064/10/02 2067/03/22  

18. Press Conference     2068/07/16   

19. Interaction program with 

teachers, students and MC 
   2068/07/15 

2071/1102  
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20. Trainings for M.Ed. students    2069/12/04 2071/05/13  

21. Alumni association formation    2070/06/27   

22. Trainings for lecturers    2070/02/21 2071/05/29  

23. Seminar on obtaining QAA 

Certification 
   2071/04/25 

2071/12/24  

24. Seminar on preparation of 

Strategic plan for QAA 

certification 

   2072/02/15 

  

25. General Meeting of public 

campus teacher association  
    

2070/11/07  

26. Training on practice teaching 

roaster teacher (Nepali 

Subject) 

    

2071/05/29  

27. Laptop training for teachers     2071/11/26  

28. Interactions with head-

teachers  and campus chiefs 
    

2072/03/06  

29.  Interaction with stakeholders     2072/02/15  

30. Health/sanitary Campaigns     2070/12/24 2072/02/30  

31. Educational tours for teachers 

and students 
    

  

32. Awareness programs    2071/02/26 2072/02/19  

33. Counseling program for 

student  
    

2072/03/12 

2072/07/21 

 

34. Judicial outreach program     2072/03/25  

35. Annual Meeting of Alumni 

Association 
    2072/07/03 

 

36. Appointment of new Lecturers     2072/07/25  

37. Promotion of Lecturers     2072/09/28  

38. Program of reduction of Drug 

Abuse 
    2072/10/12 

 

39. Seminar on preparation of 

Strategic Plan for HERP 
    2072/11/15 

 

40. A ten day training on 

Developing Announcing Skills 
    2072/11/19 
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SECTION – V 

5. SWOT Analysis of Institution: 

  While preparing the strategic plan of any institution SWOT analysis is important. 

Through the analysis of the actual picture of the institution the strength, weakness, internally and 

externally obtained opportunities and threats can easily be identified and they can be revived to 

bring institutional development. Both internal and external aspects of UMC, such as, social, 

education, material and administrative aspects are reviewed in SWOT analysis through the active 

participation of the stakeholders during the process of preparing this strategic plan. In the work- 

shop, through the group work of the participants identified the following points:-  

5.1. Strengths:- 

 a. Commitment and unity among managing committee. 

 b. The development and formation of physical infrastructure necessarily. 

 c. Efficient and effective campus administration. 

 d. Management of efficient educated manpower necessarily. 

 e. Satisfactory examination results. 

 f. The choice of appropriate subjects and faculties. 

 g. Co-relation among campus administration, lecturers and students and common  

 farsightedness to conduct campus smoothly. 

 h. Effective collective works. 

 i. Affordable student fee and provision of scholarship and other incentive for students. 

 j. The positive role of the different student organizations to bring co-operation among     students. 

 k. Formation and effectiveness of the organization of educational structure. 

 l. The formation and implementation of campus rules and regulations. 

m. Constructions and implementation of annual work plan, budget, regular, auditing and 

supervision.  

 n. Scholarship and management of the Indestructible Fund. 

 o. The Contribution of parents and donors.  

 p. Formation of Managing Committee from all parties in an inclusive way. 

 q. Social support and good understanding. 

 r. Buildings with separate library, drinking water taps, toilets in its own land.  

 s. Subject - wise efficient teachers.  

 t. Teaching-Training activities up to Masters Level in different subjects and faculties. 

 u. Gradual increasement of relations with the local, national, and international institutions. 

 v. The commitment of the teachers for qualitative education.  

 w. Regular meetings and reviewing works done by Managing Committee. 

 x. The standard conduction of examinations. 

 y. Provision of effective conduction of internal examinations. 

 z. Ph.D. and M.Phil. lecturers are employed. 
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5.2. Weakness: 

a. No trainings and seminars for managing committee, campus administrative personnel 

for developing their administrative ability and skill. 

b. No modernization, according to the demand of time, in campus administration and 

management.  

c. Facilities of library and study rooms are not improved and modernized according to the 

time. 

d. No facilities of hostels, quarters for teachers guests and staffs and dressing room for 

students and players. 

e. No rooms for guests. 

f. Lack of sufficient play ground. 

g. No management of manpower with M.Phil or Ph.D. degree holders. 

h. No subject wise training for lecturers and officials. 

i. No necessary educational supervision. 

j. No modernization of class rooms according to time. 

k. No provision of campus bus. 

l. No proper management of extracurricular activities and sports. 

m. No co-operation, monitoring and supervision in the works conducted by free-students' 

union. 

n. Lack of proper cared toilets. 

o. No regular publications of the campus and other researchful journals.  

p. No unification in campus dress for students.  

q. No provision of publishing the campus journal 

r. No educational tours for the members of the Managing Committee, campus 

administration, teachers and students.  

s. Lack of vocational and technical education to meet the demand of the time. 

t. Lack of motivation to carry out research activities. 

u. No identification and utilization of regular income sources. 

v. Lack of enough cash deposit. 

5.3. Opportunities: 

a. Remaining of political unity and co-operation. 

b. Remaining of geographical appropriateness. 

c. Increment in urbanization and density of population. 

d. Positive attitude of T.U. and UGC towards the campus. 

e. Obtaining necessary co-operation and support from local agencies and neighboring 

VDCs. 

f. Obtaining adequate confidence and help from students and parents. 

g. Facilitation the students of Eastern hilly and remote areas of Nepal. 

h. Safe and peaceful environment for students.  
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i. Unability to activise the capacity of Alumni Association for the sake of the campus. 

j. Lack of the records of passed out students. 

5.4. Threats: 

a. No fund collection for extension of play ground and to pitch the sub-way to the campus 

from the highway.  

b. No management of new technology in Education.  

c. No addition of new subjects 

d. Unavailability of T.U. Calendar for conducting teaching learning activities. 

e. Class rooms are mostly occupied because of examinations conducted by T.U.  

f. More political disturbance to conduct teaching learning activities smoothly.  

g. Privately establishment of different equal educational institutions in the surrounding area of 

the campus. 

h. No ability of the campus to defy and face the political and external denunciation.  

i. No permanent funds for regularize the salaries of the campus employees. 

j. Decrement in financial support from Municipality, VDC, DDC and other local agencies.  

k. Inability in collecting national and international financial supports.  

l. Problems in utilization of different funds in a standard way. 

m. Hindrance by the poverty of locals to carry out reformation works. 

n. Inadequate of sources and materials.  

o. Discouragement among employees of the campus because of unattractive and irregular 

salaries.   

p. No implementation of new technologies in education. 

q. Lack of the ability. 

r. Inadequate of management of infrastructure on the basis of the demand of students. 

s. Lack of campus's own vehicle for transportation. 
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SECTION – VI 

6.  Strategic plan: 

  The strategic plan refers to the process of preparing a work plan of an institution on the 

basis of the available resources and analysis its strengths, weaknesses, opportunities, threats 

goals and objectives. The strategic plan of UMC is prepared by discussing the vision, mission, 

goals, and objectives (VMGO), code of conduct etc among the stakeholders of UMC. 

6.1. Vision, Mission, Goals and Objectives (VMGO):  

 A. Vision: 

  'Academic excellence for civilized, advanced and equitable society' is the vision of UMC' 

 B. Mission: 

  'By developing infrastructure through a well management of manpower and resources on 

the basis of public participation to impart qualitative, technical and practical education upto 

research level to prepare efficient and skillful graduates who can adjust themselves in the present 

world' is the mission of UMC.  

 C. Goal: 

  'By imparting quality education through public participation to prepare efficient and 

excellent manpower' is the goal of UMC. 

D. Objectives: 

  The following objectives are prepared to achieve the above mentioned goal.  

a. To develop infrastructure. 

b. To give maximum emphasis on the utilization of the resources available in campus. 

c. To go on increasing standard and ability of the lecturers and officials of the campus. 

d. To initiate for establishing ownership among all through co-relation with the 

stakeholders.  

e. To identify, utilize and manage long term economic source.  

f. To create favorite educational environment.  

g. To go on expanding the relationship with the organizations.  

h. To go on increasing the consciousness and ability among the members of the 

managing committee. 

i. To modernize the library. 

j. To emphasize the process of gender equity. 

k. To emphasize the internal management of the campus. 

l. To protect the physical property of the campus.  

m. To identify and honour the people who have contributed the campus for its 

development and improvement. 

n. To conduct necessary programs for poor, dalit, and marginalized people. 

o. To increase learning outcomes.  
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6.2. Major Area of Strategic Plan: 

 6.2.1. Area: Management (Institutional Development) 

 A. Goal: 

  To get the radiant managerial aspect of the campus through institutional development. 

B. Objectives: 

a. To manage administrative and organizational structure. 

b. To develop the managerial ability. 

c. To develop the ability of the lectures and officials. 

d. To enhance quality education by creating favorable educational environment. 

e. To make observation and supervision system impressive. 

C. Activities: 

  The following are the activities for the institutional development- 

a. Expansion of structural aspects. 

b. Organization of different trainings, seminars, educational tours, interaction programs etc. 

c. Utilization of the modern informative equipments. 

d. Creation of peaceful environment and management of scholarship, free ship, prize etc.  

D. Indicators: 

a. Record through graphs and charts. 

b. Yearly progressive report of equipments.  

c. The record of the trained manpower and cost of the research action. 

d. Record regarding the observation and supervision. 

E. Strategies: 

a. To fix the post of the lecturers and officials.  

b. To manage different committees and sub – committees.  

c. To conduct at least one educational training or seminar once a year. 

d. To purchase necessary equipments and to manage trainings for utilizing them.  

e. To provide subject-wise trainings to the lecturers. 

f. To publicize the important notices of the campus from different medias.  

6.2.2. Area : Infra – Structure (Physical) Management 

 A. Goal: 

  To develop quality education by developing the physical facilities of the campus.  

B. Objectives: 

a. To construct compound wall. 

b. To manage study and dressing room.  

c. To repair the existing buildings. 

d. To manage adequate furniture for the students and teachers.  

e. To manage the playground, drinking water, garden etc.  

f. To construct a seminar hall. 
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g. To construct Library building, hostels, quarters, guest room, and store rooms. 

 C. Activities: 

  a. To complete the compound wall 

   b. To manage the playground. 

  c. To manage of drinking water supply 

  d. To construct seminar hall and manage furniture. 

  e. To construct the sub-way to the campus. 

  f. To repair the existing building. 

  g. To plan to construct hostels, quarters and other necessary buildings. 

 D. Indicators: 

  a. Construction of the compound wall. 

  b. Management of adequate furniture for both able and disable students. 

  c. Management of a beautiful garden. 

  d. Management of a facilitated playground. 

  e. Construction of the compound wall, graveled road from the highway to the campus.  

  f. Holding the meeting and conference properly.  

  g. Formation of a sub-committee to plan for necessary buildings. 

 E. Strategies: 

  a. The maximum collection and utilization of the local resources.  

  b. Well utilization of the internal income of the campus and the fund given by UGC. 

  c. To manage the physical construction work with the involvement of the  

     stakeholders.  

  d. To manage a work guideline according to the policy of the donors.  

  e. To develop a co-relation with the local, national and international agencies.  

6.2.3. Educational Quality and Professional development:  

 A. Goals:  

  To increase qualitative and quantitative educational status.  

 B. Objectives: 

a. To improve the campus library. 

b. To modernize in teaching process. 

c. To make the internal exam regular, compulsory and effective.  

d. To improve educational environment by managing furniture white board, reading rooms 

etc.  

e. To develop the ability of the lecturers and the members of the managing committee. 

f. To conduct necessary programs by supervising and evaluating overall activities of the 

campus.  

g. To add programs in different faculties and levels.  

h. To manage scholarship programs properly. 

 



 

 

28 

 

 C. Activities for Quality Development: 

a. To use modern teaching materials to emphasize students – centered teaching.  

b. To make students participate compulsory and effective by managing internal 

examination system well. 

c. To conduct peaceful, neat and clean, regular and inspiring classes. 

d. To regularize the extra-curricular activities. 

e. To manage E-library, books, reference materials and study rooms.  

f. To add the programs in different faculties. 

g. To supervise the activities of the lecturers, officials, students regularly and to keep their 

record. 

h. To distribute scholarship for brilliant, disadvantaged and marginalized students. 

D. Indicators: 

a. Utilization of the modern equipments like white – board, multimedia, projector, OHP, 

Laptop etc. 

b. Participation of different level extra-curricular activities. 

c. The management of standard internal exam.  

d. Regular supervision of the programs conducted by the campus.  

e. The use of E-library.  

f. Attainment of scholarship by targeted students. 

E. Strategies:  

a. Utilization of modern technologies like multi – media, projector, OHP, Laptop etc in 

teaching learning activities. 

b. Management of Educational Tour, Trainings and Seminars. 

c. Management of sports materials.  

d. Supervision, evaluation, and inspiration of the students, lecturers and officials.  

e. Management of extracurricular activities.  

f. Improvement of the library with necessary books, racks etc. 

g. Supporting lecturers for Ph. D. and M. Phil. 
 

6.2.4. Area: Research, Publication, and Recording: 
 

A. Goal: To collect and store books and other journals to guide with research and publications.  

B. Objectives: 

 a. To collect, preserve and publicize researchable articles.  

 b. To make the records of the campus up-to-dated.  

 c. To publish the campus bulletin, annual reports, souvenir etc. 

 d. To organize orientation and counseling programs.  

 e. To inspire lecturers and students to carry out research oriented activities. 

C. Activities: 
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 a. Collection and publication of enough researchable articles.  

 b. Conduction of interaction programs and trainings to share the experiences of intellectual 

individuals to carry out research activities.  

 c. Publishing annual report.  

 d. Keeping records by using computer technology.  

D. Indicators: 

 a. Production of competitive manpower in the field of research. 

 b. Expansion and publication of researchable articles.  

 c. Regular publication of campus annual report.  

 d. Management of researchable teacher and officials.  

 e. Proper management of notice and report of the campus. 

 f. Management of computerized records of the campus.  

E. Strategies: 

 a. Formation of committee for research publication and reporting. 

 b. Study and observe different research centers.  

 c. Collection and publication of researchable articles.  

 d. Expansion of co – operation with other research centers.  

 e. Publicity of the positive activities of the campus.  

 f. Honour the individuals who have contributed to the campus.  

 g. Exchange of feelings and experiences among the stake holders.  

h. Manage long and short term educational tours for lecturers, Management committee and 

students. 

6.2.5. Area: Good Governance 
 

A. Goal: To conduct honest reliable responsible, accountable, and transparent administration 

on the basis of public participation.  

B. Objectives: 

a. To create a good relationship between the campus and community.  

b. To manage impressive communication. 

c. To make the administration responsible, accountable, and well - managed.  

d. To conduct the programs based on public participation. 

e. To increase the ability of the lecturers, officials and administration.  

f. To manage infra-structures to provide quality education.  

g. To prepare and implement code of conducts. 

C. Activities: 

a. Formation and implementation of charter.  

b. Formation of code of conduct with commitment and implementation. 

c. Publication of annual calendar on time.  

d. Regularity of Parents' Day and General Assembly.  
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e. Management of trainings seminars, workshop, interaction, and educational tours.  

f. Management of additional agency for supervision and evaluation to make the evaluation 

system effective.  

f. Encouraging lecturers and officials.  

g. Reformation of rules and regulations timely.  

h. To encourage the intellectuals and stakeholders for creative suggestions. 

D. Indicators: 

 a. Commitment for implementation of charter and code of conduct. 

 b. Information to the stakeholders. 

 c. Regular conduction of programs.  

 d. Encouragement towards professions.  

 e. Collection of suggestions. 

 f. Regular supervisions and timely conduction of programs. 

 g. Well - economic management. 

E. Strategies: 

a. To publicize the auditing report of the campus annually among the stakeholders in the 

presence of the Managing Committee. 

b. To conduct supervision and evaluation in an impressive way. 

c. To manage the necessary seminars, workshops, trainings and educational tours for the 

lecturers, campus administration, officials, managing committee and students by 

utilizing the sources and other agencies.  

d. To manage the annual programs and budget. 
 

6.2.6. Areas: Management of Economic Sources (Sustainable Development): 

A. Goal: To make the campus prosperous and self – dependent by managing long-term 

economic sources.  

 B. Objectives: 

a. To make the campus regularly resourceful. 

b. To utilize maximum resources.  

c. To collect, manage and utilize the internal and external resources.  

d. To make the economic system transparent, economical and informative.  

e. To fulfill the quota of Indestructible Fund. 

f. To establish a regular link with different donors. 

 C. Activities: 

b. To identify and analyze economic source.  

c. To prepare the policy for increasing economic fund.  

d. To prepare and implement economic policy for the utilization of economic sources.  

e. To expand the relation to increase the access to the government and non-government 

donor agencies.  
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f. To create attractive and respectful environment for the donors.  

g. To invite the donors in special programs of the campus. 

 D. Indicators: 

a. Economic record and publication. 

b. The formation and use of economical rules and regulations. 

c. Utilization of achieved funds.  

d. Management of auditing report. 

e. Management of CDs, DVDs and websites. 

E. Strategies: 

a. To create regular source of income by increasing student number and creating 

educational environment.  

b. To collect the resources by conducting trainings, seminars, discussions and other 

programs.  

c. To collect the local resources of income (Community forest, land  registration, rivers 

etc) regularly on the basis of consent.  

d. To select the plan for regular and sustainable income.  

e. To initiate the national and international supports.  

f. To conduct economic activities on the basis of planned economic policy and rules 

and regulations.  

g. To publicize report, documentary and website to make the economic indicators 

transparent.  

h. To respect and publicize the grants and aids achieved from the donors.  

6.2.7. Area: Gender Sensibility 

A. Goal:  

   To develop gender equity and inclusiveness.  

B. Objectives: 

a. To bring gender inclusiveness in Managing Committee and other sub – 

committees. 

b. To bring gender inclusiveness in teaching and administrating staffs. 

c. To develop the concept of gender equity among the students.  

  C. Activities: 

a. To conduct orientation programs about gender equity and inclusiveness.  

b. To construct and implement the policies about gender equity and inclusiveness.  

c. To organize excursions about practical implementation of gender sensibility and 

inclusiveness. 

d. To conduct awareness programs, seminars, training and workshops among 

managing committee, sub-committee, lecturers, officials and students about 

gender sensibility and inclusiveness. 
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D. Indicators: 

a. Participations on the basis of gender equity and inclusiveness. 

b. Gender equity and inclusiveness of female and dalit in the newly formed managing 

committee and sub-committee. 

c. Investments in the field of gender equity.  

E. Strategies:  

a. To include females, disables, dalits, janjati, backward groups and madhesis in the 

Managing Committee through nomination or other provision in the general assembly 

of the council.  

b. To bring inclusiveness in female, disable dalit, janjati, backward groups, madheis and 

marginalized groups, there will be reserved quota on the basis of priority.  

c. To develop accessibility and participation in scholarship, free-ship and other extra-

curricular activities among female, disable, dalit, janjati, backward groups and madhesi 

students.  

d. To encourage to participate female lecturers and officials in training workshops and 

seminars with priority.  

e. To manage separate toilets for girls. 

f. To amend the campus rules and regulations for gender equity and inclusiveness to 

meet the demand of the time.  

6.3. Monitoring and Evaluation System: 

  Monitoring and evaluation are essential parts of strategic plan. They guide the proposed 

activities towards the excepted goals. Without proper monitoring and evaluation, it is hard to get 

necessary information about the gradual development or obstacles of the activity. By forming 

committees or sub – committees inclusively among stakeholders, monitoring, evaluation works 

will be conducted on the basis of necessity, All the existing committees of the campus and team 

of experts as well, will be mobilized for monitoring and evaluation.  

6.4. Assumptions / Limitations: 

  For this strategic plan of UMC, the following points can be taken as assumptions/ 

limitations which must benefit both the campus and programs.  

a. If the sense of ownership towards the campus is among the managing committee, 

lecturers, officials and students.  

b. If the managing committee, lecturers, officials, community, and students positively feel 

that they belong to the campus and the campus belongs to them all.  

c. If continuous assistance is gained from stakeholders.  

d. If local agencies, Municipality. VDCs, DDCs, NGOs and INGOs provide donations 

continuously.  

e. If positive political situation remains.  

f. If understanding remains with UGC for policy-wise programs. 

g. If continuity of sharing with donor agencies.  

h. If educational rules and regulations are favorable.  
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SECTION –VII 

7. Resource Mobilization: 

7.1. Stakeholders Forum: 

  The stakeholders of UMC are – managing committees, auditing board, council, students, 

lecturers, office staff, parents, community, local institutions and organizations, VDCs, 

Municipalities, DDCs, T.U., UGC, national and international institutions and ex-students etc. The 

existing managing committee, the auditing boards are nominated/selected/elected to discharge 

works and responsibilities regularly according to campus rules and regulations.  

7.2. Commitment and Concern: 

  Every year, at the Councils Meeting, the annual work plan and budget is passed and 

implemented. The campus is responsible for the community of its catchment area as it is a 

community based campus. There is a provision in campus regulation for making its students, 

teaching staff, follow the code of conduct, discharge the activities for implementing plans 

properly. In the same way, the campus is being conducted according to the rules and regulations, 

acts and guidance of T.U. and Nepal Government. Therefore, this campus is liable for these 

institutions and agencies.  

7.3. Networking:  

  The campus has its networking with local agencies institutions, organizations, T.U., 

UGC, donors, community, local educational institutions, government offices, ex-students and 

other agencies. Networking is being enlarged in relation with their donations, supports, 

suggestions, and aids.  

7.4. Schemes for Resource Mobilization: 

  The activities that are to be conducted through the campus resources will be handled as 

the campus rules and regulations. The support obtained from different agencies will be handled 

according to the agreements made with them and existing rules and regulations Government of 

Nepal. The same process will be in the coming years too. Similarly, the obtained supports and 

resources will be utilized through the formation of Consumer Committees on the basis of the 

division of responsibilities and duties and the supervision work will be done according to the 

existing rules and regulations. These works will be completed by taking suggestions and advices 

from technicians and experts as necessary. While implementing the activities economy and 

transparency will be paid full attentions. The managing committee of UMC will be fully 

responsible for well implementation of all funds through its collective decisions. 
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Logical Framework Analysis of 5 years action plan (2016-2020) AD 

Action & Budget Plan  

 1. Area: Management (Institutional Development) 

 A. Goal: To get the radiant managerial aspect of the campus through institutional development. 

 B. Objectives: 

a. To manage administrative and organizational structure. 

b. To develop the managerial ability. 

c. To develop the ability of the lectures and officials. 

d. To enhance quality education by creating favorite educational environment. 

e. To make observation and supervision system impressive. 
 

S.N. 
 

Activities 
 

Indicators 
Base line 

Data 
Targeted Data 

Partners Lead Responsibility 
2016 2017 2018 2019 2020 Total 

1. 
Management of different Faculties 
(M.Ed., B.B.A., B.Ed., B.Sc.(Ag), 
M.Phil, Ph.D. ) 

Humanities, Education and  
Management and science 
faculties  with Computer 

Not 
sufficient 

1000000 3000000 2000000 7000000 7000000 20000000 
UGC 
UMC 

CMC 

2. 
Improvement accounting office 
system with Computer 

Double Entry System and 
Computerized Account System 

Not 
Effective 

200000 200000 200000 200000 200000 1000000 
UGC 
UMC 

CMC 

3. 

Office construction of the  
- Campus chief office 
- Assistant Campus Chief office 
- Management Committee office 
- Departments room 
- Administration office with computer 

 
 
Well - managed office building Earthquake 

effected 
500000 1000000 10000000 20000000 8500000 40000000 

UGC 
UMC 

CMC 

4. 
Management of free students union 
room and dressing room (Boys & 
Girls) 

Well - managed rooms and 
materials 

Not 
sufficient 

500000 500000 500000 — — 1500000 
UGC 
UMC 

CMC 

5. Management of Multimedia Hall Well- managed hall 
Not 
sufficient 

— 1300000 1400000 1300000 — 5000000 
UGC 
UMC 

CMC 

6. Management of Research cell-room  Well managed room None 200000 200000 200000 200000 200000 1000000 
UGC-
UMC 

CMC 

7. Management of Games Materials Sufficient Games Materials  
Not 
sufficient 

200000 150000 100000 75000 75000 600000 
UGC-
UMC 

CMC 

8. Primary Health Treatment Centre 
Available Primary Health Care 
Service 

No 
Provision 

100000 200000 200000 200000 200000 900000 
UGC-
UMC 

CMC 
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Logical Framework Analysis of 5 years action plan (2016-2020) AD 

Action & Budget Plan  
 2. Area – Physical Infra-Structure Management: 

A. Goal: To develop quality education by developing the physical facilities of the campus.  

B. Objectives: 
a. To extend compound wall. 

b. To construct hostels, quarters, lab 

c. To manage study – rooms.  

d. To repair the existing buildings. 

e. To manage adequate furniture for the students and lecturers.  

f. To manage the playground, garden etc.  

g. To construct a seminar hall/furniture 
 

S.N. 

 

Activities 

 

Indicators 

 

Base line Data 

Targeted Data  

Partners 

Lead 

Responsibility 2016 2017 2018 2019 2020 Total 

1. Compound wall extension work Concrete wall Barbed wire frame — 200000 200000 200000 200000 800000 
UGC-UMC 

Others 
CMC  

2. 
Pitch road connection up to the 

campus from the  highway 

water bound 

macadam road 
simple graveled road 2500000 — — 2500000 — 5000000 

UGC 

UMC 
CMC  

3. Plantation and gardening Plants and garden None 100000 150000 175000 125000 150000 700000 
UGC-UMC 

Others 
CMC  

4. 
Furniture construction and 

repairing 

New and repaired 

furniture 

Inadequate and 

depreciated condition 
500000 500000 700000 500000 300000 2500000 

UGC-UMC 

Others 
CMC  

5. 
Security Guard Residential 

Room/dressing room 
Room None — 400000 400000 400000 400000 1600000 

UGC-UMC 

Others 
CMC  

6. Purchasing Generator  Generator/Inverter None — — 3000000 — — 3000000 
UGC 

UMC 
CMC  

7. 
Guest Room /hostels / 

quarters/college buses 

New room and 

buildings 
None — 3000000 3000000 15000000 15000000 90000000 

UGC-UMC 

Others 
CMC  

8. 
Separate Library building and 

reading room 
New Building None 1000000 1000000 1000000 1000000 1000000 5000000 

UGC-UMC 

Others 
CMC  

9. 

Construction of the pillar of the 

Indestructible Fund and Temple 

of Saraswati  

New pillar None 500000 500000 — — 500000 1000000 
UGC-UMC 

Others 
CMC  

10. 
Management of Campus Buses Own Buses of the 

Campus 
None 3000000 300000 300000 300000 300000 4200000 UMC  

11. Stage Construction New Stage None 1000000 — — — — 1000000 UMC+UGC  

12. 
Management of Filtered 

Drinking water 
Filtered Water Not Filtered 100000 

100000 100000 100000 100000 
500000 UMC+UGC  
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Logical Framework Analysis of 5 years action plan (2016-2020) AD 

Action & Budget Plan  
3. Area— Educational Quality and Professional Development 

A. Goals:   To increase qualitative and quantitative educational status. 

B. Objectives: 

a. To improve the library. 

b. To modernize in teaching process. 

c. To make the internal exam regular, compulsory and effective.  

d. To improve educational environment by managing furniture and other materials, reading rooms and other necessary electronical equipments.   

e. To develop the ability of the lecturers and the members of the managing committee to discharge duties and responsibilities. 

f. To conduct necessary programs by supervising and evaluating overall activities of the campus.  

g. To add programs in different faculties.  

h. To manage scholarship programs properly. 

  

S.N. 

 

Activities 

 

Indicators 

Base line 

Data 

Targeted Data  

Partners 

Lead 

Responsibility 2016 2017 2018 2019 2020 Total 

1. 

Book and racks management 

(Text books and reference 

books) 

Books and 

Racks 

Not 

sufficient 
300000 300000 300000 400000 400000 1700000 

UGC-UMC 

others 
CMC  

2. 
Management of reading 

room and furniture 

Reading Room 

and Furniture 

Not 

sufficient 
500000 100000 100000 100000 100000 900000 

UGC-UMC 

others 
CMC  

3. 
Improvement in internal 

examinations 
Internal Exams 

Not 

sufficient 
200000 200000 200000 200000 200000 1000000 

UGC 

UMC 
CMC  

4. 

Conduction of teachers 

training, workshop and 

seminar with distribution of 

Laptops 

Training, 

seminar work 

shop 

Not 

Effective 
200000 200000 200000 200000 200000 1000000 

UGC 

UMC 
CMC  

5. 

Conduction of Invigilation, 

evaluation, supervision and 

research activities, Banking 

Training for Students 

Effectiveness of 

invigilation, 

evaluation and 

research 

Not 

sufficient 
200000 300000 300000 300000 400000 1500000 

UGC 

UMC 
CMC  
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S.N. 

 

Activities 

 

Indicators 

Base line 

Data 

Targeted Data  

Partners 

Lead 

Responsibility 2016 2017 2018 2019 2020 Total 

6. 

Distribution of 

scholarship/other supports for 

poor, brilliant, ethnics, 

oppressed, marginalized and 

disadvantaged students 

Distribution of 

scholarship /other 

supports to 

students and 

teachers 

Not 

Sufficient  
400000 500000 500000 500000 600000 2500000 

UGC 

UMC 

Campus 

Committee 

7. 
Extra and co-curricular 

activities 
Students activities 

Not 

Sufficient 
225000 100000 100000 100000 100000 625000 

UGC 

UMC 

Campus 

Committee 

8. 

Educational tour (National & 

international for lecturers  & 

students) 

Active 

participation 

Not 

Effective 
500000 500000 500000 500000 500000 2500000 

UGC 

UMC 

Campus 

Committee 

9 

MPhil, PhD schemes for 

lecturers with financial 

supports 

Participation 
Not 

Providing 
200000 300000 300000 300000 300000 1400000 

UGC 

UMC 

Campus 

Committee 

10. 

Capacity building training for 

office staff with distribution 

of Laptop 

Participation 
Not 

Effective 
100000 100000 200000 200000 100000 700000 

UGC 

UMC 

Campus 

Committee 

11. 
Management of Visiting 

Professors  

Quality 

Improvement 
None 150000 150000 150000 150000 150000 750000 

UGC 

UMC 

Campus 

Committee 

12. 
Conduction of Coaching 

Classes 

Quality 

Improvement 

Not 

Sufficient 
100000 200000 200000 200000 200000 900000 UMC 

Campus 

Committee 

13. 

Conduction of Teaching 

Material Construction 

Training and Exhibition  

Participation None 150000 — — — — 150000 
UGC 

UMC 

Campus 

Committee 
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Logical Framework Analysis of 5 years action plan (2016-2020) AD 

Action & Budget Plan  
4. Area: Research, Publication, and Recording 

A. Goal: To collect and store books and other journals to guide with research and publications.  

B. Objectives: 

 a. To preserve and publicize collected researchable articles.  

 b. To make the records of the campus up-to-date.  

 c. To publish the campus bulletin, annual reports, souvenir, brochure, journals, wall magazines.  

 d. To organize orientation and counseling programs. 

 

S.N. 

 

Activities 

 

Indicators 

Base line 

Data 

Targeted Data  

Partners 

Lead 

Responsibility 2016 2017 2018 2019 2020 Total 

1. 

Publication of campus bulletin, 

annual report prospectus, 

journals, brochure and 

operational calendar 

Bulletin, report 

prospectus, 

calendar 

Not 

sufficient 
300000 300000 300000 300000 300000 1500000 

UGC 

UMC 
CMC 

2. 

Collection of Research oriented 

books, literatures, thesis and 

dissertations 

Literature, 

books, thesis, 

dissertation 

Not 

sufficient 
200000 200000 200000 200000 200000 1000000 

UGC 

UMC 
CMC 

3. 
Computerized recording system 

EMIS Managment 

Computerized 

record 

Not 

sufficient 
100000 100000 100000 100000 100000 500000 

UGC 

UMC 
CMC 

4. Orientation and Counseling  
Counseling 

programme 

Not 

sufficient 
100000 100000 100000 100000 100000 500000 

UGC 

UMC 
CMC 

5 Tracer Study Records 
Not 

sufficient 
100000 100000 100000 100000 100000 500000 

UGC 

UMC 
CMC 
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Logical Framework Analysis of 5 years action plan (2016-2020) AD 

Action & Budget Plan  
5. Area : Good Governance: 

 A. Goal:   To conduct honest, reliable, responsible, accountable, and transparent administration on the basis of public participation.  

B. Objectives: 

a. To create a good relationship between the campus and community.  

b. To manage impressive communication. 

c. To make the administration well managed responsible responsible, and accountable.  

d. To conduct the programs based on public participation. 

e. To increase the ability of the lecturers, officials and administration-staff.  

f. To manage infra structure to provide quality education.  

 

S.N. 

 

Activities 

 

Indicators 

Base line 

Data 

Targeted Data  

Partners 

Lead 

Responsibility 2016 2017 2018 2019 2020 Total 

1. 
Trainings, seminars, 

workshops, interactions 

Participation in these 

programs 

Not 

sufficient 
100000 100000 100000 100000 100000 500000 

UGC 

UMC 
CMC 

2. 

Regularization of Parents' 

Day, Campus Council 

Meeting, Campus 

Management Committee 

meeting, tours 

Related Report 
Not 

sufficient 
400000 400000 400000 400000 400000 2000000 

UGC 

UMC 
CMC 

3. 

Efficiency evaluation of 

teachers and officials  for 

providing feed back 

Evaluation recorded 

and motivated activities 

Not 

Sufficient 
100000 100000 100000 100000 100000 500000 

UGC 

UMC 
CMC 

4. 

Formulation of policies 

and rules and regulations 

and monitoring in 

effective 

implementations 

Act. and rules and 

regulation of campus 
Not relevant 500000 500000 500000 500000 500000 2500000 

UGC 

UMC 
CMC 
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Logical Framework Analysis of 5 years action plan (2016-2020) AD 

Action & Budget Plan  
6. Area: Management of Economic Source (Sustainable Development) 

A. Goal:   To make the campus prosperous and self – dependent by managing long – term economic sources.  

 B. Objectives: 

a. To make the campus regularly resourceful. 

b. To generate adequate resources for the conduction of the campus. 

c. To look for more and more donors. 

d. To utilize maximum resources.  

e. To collect, manage and utilize the internal and external resources.  

f. To make the economic system transparent, economical and informative.  

 

S.N. 

 

Activities 

 

Indicators 

Base line 

Data 

Targeted Data  

Partners 

Lead 

Responsibility 2016 2017 2018 2019 2020 Total 

1. Identification and 

management of short 

term and partial 

economic resources 

(UGC, Municipality, 

DDC, NGOs, INGOs, 

donors, social agencies) 

 

 

Record and 

published reports. 

 

 

Not sufficient 

200000 200000 200000 200000 200000 1000000 

 

 

UGC 

UMC CMC 

2. Identification and 

management of long 

term and sustainable 

economic resources 

 

Formation of rules 

and regulations 

 

Not sufficient 
100000 100000 100000 100000 100000 500000 

 

UGC 

UMC 
CMC 

3. Establishment different 

funds/ Indestructible 

Fund 

Continuity of fund 

raising process 

Unfulfilled 

quota 100000 100000 100000 100000 100000 500000 

UMC 

Local 

donors 
CMC 
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Logical Framework Analysis of 5 years action plan (2016-2020) AD 

Action & Budget Plan  

7. Area: Gender Sensibility 

A. Goal:  To develop gender equity and inclusiveness.  

B. Objectives: 

a. To bring gender inclusiveness in Managing Committee and other sub – committees. 

b. To bring gender inclusiveness in teaching and administrating staffs. 

c. To develop the concept of gender equity among the students. 

d. To develop moral and ethical understandings. 

 

S.N. 

 

Activities 

 

Indicators 

Base line 

Data 

Targeted Data  

Partners 

Lead 

Responsibility 2016 2017 2018 2019 2020 Total 

1. 

Conduction of seminars 

for gender equity and 

inclusiveness 

Seminar, trainings for 

both genders 

Not 

sufficient 
100000 100000 100000 100000 100000 500000 

UGC 

UMC 
CMC 

2. 

Policy formation for 

gender equity and 

inclusiveness  

Involvement and 

appointment of both 

gender in campus 

committee, teaching 

staff and, non-teaching 

staff 

 

 

Not 

sufficient 

50000 50000 50000 50000 50000 250000 
UGC 

UMC 
CMC 

3. 

Conduction of programs 

on ethical and moral 

education 

Participation 
Not 

sufficient 
25000 25000 25000 25000 50000 150000 UMC CMC 

4. 
Conduction of different 

awareness programs 
Participation 

Not 

sufficient 
25000 25000 25000 25000 50000 150000 UMC CMC 
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Proposed Strategic Program and Budget 2016 

S.N. Scope of Programs Proposed Program 
Proposed Budget  

Remarks Internal External Total 

 

 

1. 

 

 

Institutional 

Development 

- Redesigning of offices and chambers of departments 

- Improvement in accounting system 

- Office management 

- Management of primary health treatment center  

- Management of free student union and dressing room (Boys & Girls) 

- Management of Multimedia Hall 

-Management of Games materials 

1200000 1500000 2700000  

 

 

 

2.  

 

 

 

Physical  Infrastructure 

Management 

- Compound wall extension   

- Pitch road connection upto the campus from the Highway 

- Plantation and gardening 

- Furniture purchase and repairs 

- Security guard residential room 

- Purchasing of generator 

-Management of Campus buses and maintenance 

-Stage construction 

-Management of filtared drinking water 

- Guest room/  hostels/ quarters/college buses 

- Separate building for library and reading room 

- Construction of Saraswati temple 

2200000 6500000 8700000  

 

 

 

3. 

 

 

Educational Quality 

- Books and racks management 

- Management of furniture in reading room and seminar hall 

- Improvement of internal examination 

- Conduction of trainings, workshops and seminars with distribution of 

Laptop (to the rest of teachers and office staff) 

- Conduction of invigilator and Research Activities and banking 

1225000 1500000 2725000  
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training for students 

- Distribution of scholarship/ other supports for students 

- Conduction of extra and co-curricular Activities 

-Conduction of coaching classes 

- Educational tours (national and international) 

- M.Phil, Ph.D. scheme for lecturers with adequate financial supports 

- Addition of subjects 

- Management of visiting professors  

- Capacity building training for line-staffs with distribution of Laptop 

-Conduction of teaching material construction trainings and exhibition 

 

 

4.  
Publication, recording 

and research 

- Bulletin, annual report, brochure, publication and calendar 

- journals  

- Collection of research oriented books and  literature 

- Computerized recording system 

-EMIS management 

- Orientation and counseling program 

-Tracer Study 

300000 500000 800000  

 

 

5.  Good governance 

- Regularization of Parents Day, Campus Council, and Campus 

Management Committee Meeting. 

- Evaluation of efficiency of teachers and officials 

- Formulation of policies, rules and regulation 

- Consultancy 

500000 600000 1100000  

6. 
Economic source 

management 

- Partial and short term economic management 

- Long term and sustainable source  management 
200000 200000 400000  

7. 
Gender sensitivity and 

inclusiveness 

- Seminar for gender equity and inclusiveness  

- Policy formation for gender equity and inclusiveness  

- Conduction of trainings, seminars and workshops 

100000 100000 200000  

 Total  5725000 10900000 16625000  
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Proposed Strategic Program and Budget 2017 

S.N. Scope of Programs Proposed Program 
Proposed Budget  

Remarks Internal External Total 

 

 

1. 

 

 

Institutional 

Development 

- Redesigning of offices and chambers of departments 

- Improvement in accounting system 

- Office management 

- Management of primary health treatment center  

- Management of free student union and dressing room (Boys & Girls) 

- Management of Multimedia Hall 

-Management of Games materials 

2500000 4050000 6550000  

 

 

 

2.  

 

 

 

Physical  Infrastructure 

Management 

- Compound wall extension   

- Pitch road connection upto the campus from the Highway 

- Plantation and gardening 

- Furniture purchase and repairs 

- Security guard residential room 

- Purchasing of generator 

-Management of Campus buses and maintenance 

-Stage construction 

-Management of filtared drinking water 

- Guest room/  hostels/ quarters/college buses 

- Separate building for library and reading room 

- Construction of Saraswati temple 

2000000 4150000 6150000  

 

 

 

3. 

 

 

Educational Quality 

- Books and racks management 

- Management of furniture in reading room and seminar hall 

- Improvement of internal examination 

- Conduction of trainings, workshops and seminars with distribution of 

Laptop (to the rest of teachers and office staff) 

- Conduction of invigilator and Research Activities and banking 

1050000 1800000 2850000  
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training for students 

- Distribution of scholarship/ other supports for students 

- Conduction of extra and co-curricular Activities 

-Conduction of coaching classes 

- Educational tours (national and international) 

- M.Phil, Ph.D. scheme for lecturers with adequate financial supports 

- Addition of subjects 

- Management of visiting professors  

- Capacity building training for line-staffs with distribution of Laptop 

-Conduction of teaching material construction trainings and exhibition 

 

 

4.  
Publication, recording 

and research 

- Bulletin, annual report, brochure, publication and calendar 

- journals  

- Collection of research oriented books and  literature 

- Computerized recording system 

-EMIS management 

- Orientation and counseling program 

-Tracer Study 

400000 400000 800000  

 

 

5.  Good governance 

- Regularization of Parents Day, Campus Council, and Campus 

Management Committee Meeting. 

- Evaluation of efficiency of teachers and officials 

- Formulation of policies, rules and regulation 

- Consultancy 

500000 600000 1100000  

6. 
Economic source 

management 

- Partial and short term economic management 

- Long term and sustainable source  management 
200000 200000 400000  

7. 
Gender sensitivity and 

inclusiveness 

- Seminar for gender equity and inclusiveness  

- Policy formation for gender equity and inclusiveness  

- Conduction of trainings, seminars and workshops 

100000 100000 200000  

 Total  6750000 11300000 18050000  
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Proposed Strategic Program and Budget 2018 

S.N. Scope of Programs Proposed Program 
Proposed Budget  

Remarks Internal External Total 

 

 

1. 

 

 

Institutional 

Development 

- Redesigning of offices and chambers of departments 

- Improvement in accounting system 

- Office management 

- Management of primary health treatment center  

- Management of free student union and dressing room (Boys & Girls) 

- Management of Multimedia Hall 

-Management of Games materials 

5000000 27600000 32600000  

 

 

 

2.  

 

 

 

Physical  Infrastructure 

Management 

- Compound wall extension   

- Pitch road connection upto the campus from the Highway 

- Plantation and gardening 

- Furniture purchase and repairs 

- Security guard residential room 

- Purchasing of generator 

-Management of Campus buses and maintenance 

-Stage construction 

-Management of filtared drinking water 

- Guest room/  hostels/ quarters/college buses 

- Separate building for library and reading room 

- Construction of Saraswati temple 

3000000 5875000 8875000  

 

 

 

3. 

 

 

Educational Quality 

- Books and racks management 

- Management of furniture in reading room and seminar hall 

- Improvement of internal examination 

- Conduction of trainings, workshops and seminars with distribution of 

Laptop (to the rest of teachers and office staff) 

- Conduction of invigilator and Research Activities and banking 

1050000 2000000 3050000  
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training for students 

- Distribution of scholarship/ other supports for students 

- Conduction of extra and co-curricular Activities 

-Conduction of coaching classes 

- Educational tours (national and international) 

- M.Phil, Ph.D. scheme for lecturers with adequate financial supports 

- Addition of subjects 

- Management of visiting professors  

- Capacity building training for line-staffs with distribution of Laptop 

-Conduction of teaching material construction trainings and exhibition 

 

 

4.  
Publication, recording 

and research 

- Bulletin, annual report, brochure, publication and calendar 

- journals  

- Collection of research oriented books and  literature 

- Computerized recording system 

-EMIS management 

- Orientation and counseling program 

-Tracer Study 

400000 400000 800000  

 

 

5.  Good governance 

- Regularization of Parents Day, Campus Council, and Campus 

Management Committee Meeting. 

- Evaluation of efficiency of teachers and officials 

- Formulation of policies, rules and regulation 

- Consultancy 

500000 600000 1100000  

6. 
Economic source 

management 

- Partial and short term economic management 

- Long term and sustainable source  management 
200000 200000 400000  

7. 
Gender sensitivity and 

inclusiveness 

- Seminar for gender equity and inclusiveness  

- Policy formation for gender equity and inclusiveness  

- Conduction of trainings, seminars and workshops 

100000 100000 200000  

 Total  10250000 36775000 47025000  
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Proposed Strategic Program and Budget 2019 

S.N. Scope of Programs Proposed Program 
Proposed Budget  

Remarks Internal External Total 

 

 

1. 

 

 

Institutional 

Development 

- Redesigning of offices and chambers of departments 

- Improvement in accounting system 

- Office management 

- Management of primary health treatment center  

- Management of free student union and dressing room (Boys & Girls) 

- Management of Multimedia Hall 

-Management of Games materials 

11200000 17775000 28975000  

 

 

 

2.  

 

 

 

Physical  Infrastructure 

Management 

- Compound wall extension   

- Pitch road connection upto the campus from the Highway 

- Plantation and gardening 

- Furniture purchase and repairs 

- Security guard residential room 

- Purchasing of generator 

-Management of Campus buses and maintenance 

-Stage construction 

-Management of filtared drinking water 

- Guest room/  hostels/ quarters/college buses 

- Separate building for library and reading room 

- Construction of Saraswati temple 

5000000 15625000 20625000  

 

 

 

3. 

 

 

Educational Quality 

- Books and racks management 

- Management of furniture in reading room and seminar hall 

- Improvement of internal examination 

- Conduction of trainings, workshops and seminars with distribution of 

Laptop (to the rest of teachers and office staff) 

- Conduction of invigilator and Research Activities and banking 

1050000 2000000 3050000  
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training for students 

- Distribution of scholarship/ other supports for students 

- Conduction of extra and co-curricular Activities 

-Conduction of coaching classes 

- Educational tours (national and international) 

- M.Phil, Ph.D. scheme for lecturers with adequate financial supports 

- Addition of subjects 

- Management of visiting professors  

- Capacity building training for line-staffs with distribution of Laptop 

-Conduction of teaching material construction trainings and exhibition 

 

 

4.  
Publication, recording 

and research 

- Bulletin, annual report, brochure, publication and calendar 

- journals  

- Collection of research oriented books and  literature 

- Computerized recording system 

-EMIS management 

- Orientation and counseling program 

-Tracer Study 

400000 400000 800000  

 

 

5.  Good governance 

- Regularization of Parents Day, Campus Council, and Campus 

Management Committee Meeting. 

- Evaluation of efficiency of teachers and officials 

- Formulation of policies, rules and regulation 

- Consultancy 

500000 500000 1000000  

6. 
Economic source 

management 

- Partial and short term economic management 

- Long term and sustainable source  management 
200000 200000 400000  

7. 
Gender sensitivity and 

inclusiveness 

- Seminar for gender equity and inclusiveness  

- Policy formation for gender equity and inclusiveness  

- Conduction of trainings, seminars and workshops 

100000 100000 200000  

 Total  18450000 36600000 55050000  

 



 

 

50 

 

Proposed Strategic Program and Budget 2020 

S.N. Scope of Programs Proposed Program 
Proposed Budget  

Remarks Internal External Total 

 

 

1. 

 

 

Institutional 

Development 

- Redesigning of offices and chambers of departments 

- Improvement in accounting system 

- Office management 

- Management of primary health treatment center  

- Management of free student union and dressing room (Boys & Girls) 

- Management of Multimedia Hall 

-Management of Games materials 

6175000 10000000 16175000  

 

 

 

2.  

 

 

 

Physical  Infrastructure 

Management 

- Compound wall extension   

- Pitch road connection upto the campus from the Highway 

- Plantation and gardening 

- Furniture purchase and repairs 

- Security guard residential room 

- Purchasing of generator 

-Management of Campus buses and maintenance 

-Stage construction 

-Management of filtared drinking water 

- Guest room/  hostels/ quarters/college buses 

- Separate building for library and reading room 

- Construction of Saraswati temple 

2950000 15000000 17950000  

 

 

 

3. 

 

 

Educational Quality 

- Books and racks management 

- Management of furniture in reading room and seminar hall 

- Improvement of internal examination 

- Conduction of trainings, workshops and seminars with distribution of 

Laptop (to the rest of teachers and office staff) 

- Conduction of invigilator and Research Activities and banking 

1150000 2000000 3150000  
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training for students 

- Distribution of scholarship/ other supports for students 

- Conduction of extra and co-curricular Activities 

-Conduction of coaching classes 

- Educational tours (national and international) 

- M.Phil, Ph.D. scheme for lecturers with adequate financial supports 

- Addition of subjects 

- Management of visiting professors  

- Capacity building training for line-staffs with distribution of Laptop 

-Conduction of teaching material construction trainings and exhibition 

 

 

4.  
Publication, recording 

and research 

- Bulletin, annual report, brochure, publication and calendar 

- journals  

- Collection of research oriented books and  literature 

- Computerized recording system 

-EMIS management 

- Orientation and counseling program 

-Tracer Study 

400000 400000 800000  

 

 

5.  Good governance 

- Regularization of Parents Day, Campus Council, and Campus 

Management Committee Meeting. 

- Evaluation of efficiency of teachers and officials 

- Formulation of policies, rules and regulation 

- Consultancy 

500000 600000 1100000  

6. 
Economic source 

management 

- Partial and short term economic management 

- Long term and sustainable source  management 
200000 200000 400000  

7. 
Gender sensitivity and 

inclusiveness 

- Seminar for gender equity and inclusiveness  

- Policy formation for gender equity and inclusiveness  

- Conduction of trainings, seminars and workshops 

100000 150000 250000  

 Total  11475000 28350000 39825000  

 



 

 

Annex - I 

Urlabari Multiple Campus 

Urlabari, Morang 

Full Timer & Part Timer Lecture Description 
S.N. Name Designation Permanent / Temporary Qualification Remarks 

1. Mr. Bhim Prasad Limichhane Campus Chief Permanent M.A. Economics   

2. Mr. Khem raj Karki Asst. Campus Chief Permanent M.B.A.  

3. Dr. Gopal Prasad Bhandari Reader Permanent Ph.D. Nepali  

4. Mr. Rudra Bahadur Khadka Reader Permanent M.A. English  

5. Mr. Bedhraj Bhattarai Lecture  Permanent M.A., B. Ed  Economics  

6. Mrs. Bhisma Kumari Regmi Lecture Permanent M.A. Nepali  

7. Mr. Hasta Bahadur Bhattarai Lecture  Permanent M.B.A  

8. Mr. Shree Prasad Neupane Assistant Lecture  Temporary M.Phil. English  

9. Mr. Chunda Mani Chapagain Assistant Lecture Temporary MBS  

10. Mr. Umakanta Nuepane Assistant Lecture  Permanent  M.A., B.Ed. Nepali  

11. Mr. Prem Upadhaya Assistant Lecture Temporary M.Ed. ELT English  

12. Mr. Shiva Prasad Dhakal Assistant Lecture Temporary M.A. M.Ed. Nepali  

13. Mr. Ambika Gautam  Assistant Lecture  Temporary M.A. LLB, Sociology  

14. Mr. Rudra Prasad Dahal Assistant Lecture  Temporary M.Ed. English  

15. Mr. Kamal Neupane Assistant Lecture Temporary M.A, B.Ed. Population  

16. Mr. Rabin Bhattarai Assistant Lecture  Temporary M.Ed. Curriculum  

17. Mr. Narahari Neupane Assistant Lecture Temporary M.A., B.Ed Population  



 

 

18. Mr. Himmat Khadka Assistant Lecture  Temporary M. Ed, Health  

19. Mr. Devi Prasad Gautam Assistant Lecture Temporary M.A., M.Ed. Nepali  

20. Mr. Ratna Bahadur Karki Assistant Lecture  Temporary M.B.S  

21. Mr. Komal Prasad Khatiwada Assistant Lecture Temporary M.Ed. Nepali  

22.  Mr. Suraj Basnet Assistant Lecture Temporary M. Ed. Health  

23. Miss. Usha Sapkota Assistant Lecture  Temporary M. Ed. Health  

24. Mr. Sovit Budhathoki Assistant Lecture Temporary M.B.S  

25. Mrs. Kopila Khatiwada Assistant Lecture Temporary M.Ed. Curriculum  

26. Mr. Devendra Dahal Assistant Lecture Temporary M.A. Economics  

27. Mr. Gopal Pathak Assistant Lecture Temporary M.A. Economics  

28 Tikaram Dahal Assistant Lecture Temporary M.B.S. Finance  

29 Rama Neupane Assistant Lecture Temporary M.B.S.  

30 Meghraj Dahal Assistant Lecture Temporary M.B.S.  

31 Bishnu Nepane Assistant Lecture Temporary M.B.S.  

32 Toya Niroula Assistant Lecture Temporary M.B.S.  

33 Keshab Niroula Assistant Lecture Temporary M.A./B.Ed.  

 

  



 

 

Annex - II 

Urlabari Multiple Campus  

Urlabari, Morang 

Existing Management Committee  

S.N. Name Portfolio Remarks 

1. Mr. Yogendra Bahadur Thapa Chair person  Elected 

2.  Mr. Kabiraj Budhathoki Vice Chair person Elected 

3.  Mr. Bhim Prasad Lamichhane Secretary (Campus Chief)  Elected 

4.  Mr. Lok Bahadur Katuwal Member Elected 

5. Mr. Pralad Thapa Member Elected 

6.  Mr. Puspa Lal Dhakal Member Elected 

7.  Mr. Tika Prasad Adhikari Member Elected 

8. Mrs. Urmila Thapa Member Elected 

9.  Mr. Bhakta Bahadur Bishwakarma Member Elected 

10. Mr. Ganga Prasad Kharel Member Elected 

11.  Mr. Kedar Karki Member Elected 

12. Mr. Devi Prasad Dahal  Member Elected 

13. Mr. Dilliram Nepali Member Elected 

14. Mr. Bishal Angdembe Member Elected 

15.  Mr. Barun Labung Member Elected 

16. Mr. Narayan Sitoula Member Elected 

17.  Mr. Umakanta Neupane Member Representative of Teacher Association  

18.  Mr. Dharmaraj Shakya Member Representative of trade & commercial union 

19. Mr. Subash Shrestha Member Representative of  Urlabari Municipality 

20. Mr. Keshab Karki Member Representative of Town Development Committee 

21.  Member Representative of Students Union 

 



 

 

Annex - III 

Urlabari Mulitple Campus 

Urlabari, Morang 

Board of Advisors 

S.N. Name 

1. Mr. Tej Kumar Rijal 

2. Mr. Gopal Prasad Bhandari 

3. Mr. Muktinath Neupane 

4.  Mr. Lalit Adhikari 

5.  Mr. Pramod Kumar Niroula 

6. Mr. Om Bahadur Karki 

7. Bholeswor Dulal 

 

  



 

 

Annex - IV 

Urlabari Mulitple Campus 

Urlabari, Morang 

Officials Description 

S.N. Name Designation Permanent / Temporary Qualification Remarks 

1. Mr. Bhim Poudel Chief Administrator  Temporary B.B.S.  

2. Mr.Khadga Magar Chief Accountant Permanent I.A.  

3. Mr. Chakra Khadka Asst.  Accountant Temporary B.Com  

4. Mr. Prakash Shrestha Asst. Librarian Permanent S.L.C.  

5. Mr. Tejendra Dulal Letter Asistant Temporary I.Com. EMIS Section 

6. Mrs. Januka Dahal (Parajuli) Office Asistant Permanent +2  

7. Mr. Anil Karki Security Guard Temporary Literate  

8. Mr. Bhim Karki Office Asistant Temporary Literate   

9. Miss. Menuka Dahal Gardener  Temporary Literate   

 

  



 

 

Annex – V  

Name of the Participants at the workshop program 

S.N. Name of the participants Designations  

1. Mr. Partaman Dhimal (Chief Guest) MP 

2. Mr. Yogendra Bahadur Thapa Chair person  

3.   Mr. Kabiraj Budhathoki Vice Chair person 

4. Mr. Bhim Prasad Lamichhane Secretary (Campus Chief)  

5. Mr. Lok Bahadur Katuwal Member 

6. Mr. Pralad Thapa Member 

7. Mr. Puspa Lal Dhakal Member 

8. Mr. Tika Prasad Adhikari Member 

9. Mrs. Urmila Thapa Member 

10.  Mr. Bhakta Bahadur Bishwakarma Member 

11. Mr. Ganga Prasad Kharel Member 

12. Mr. Kedar Karki Member 

13. Mr. Devi Prasad Dahal  Member 

14. Mr. Dilliram Nepali Member 

15. Mr. Bishal Angdembe Member 

16.  Mr. Barun Labung Member 

17. Mr. Narayan Sitoula Member 

18. Mr. Umakanta Neupane Member 

19. Mr. Dharmaraj Shakya Member 

20. Mr. Subash Shrestha Member 

21. Mr. Keshab Karki Member 

22. Mr. Khem raj Karki Asst. Campus Chief 

23. Dr. Gopal Prasad Bhandari Reader 

24. Mr. Rudra Bahadur Khadka Reader 

25.  Mr. Bedhraj Bhattarai Assistant Lecture  

26. Mrs. Bhisma Kumari Regmi Assistant Lecture 

27. Mr. Hasta Bahadur Bhattarai Assistant Lecture  

28. Mr. Shree Prasad Neupane Assistant Lecture  

29. Mr. Chunda Mani Chapagain Assistant Lecture 

30. Mr. Umakanta Nuepane Assistant Lecture  

31. Mr. Prem Upadhaya Assistant Lecture 

32. Mr. Shiva Prasad Dhakal Assistant Lecture 

33. Mr. Ambika Gautam  Assistant Lecture  

34. Mr. Rudra Prasad Dahal Assistant Lecture  

35. Mr. Kamal Neupane Assistant Lecture 



 

 

36.  Mr. Rabin Bhattarai Assistant Lecture  

37. Mr. Narahari Neupane Assistant Lecture 

38. Mr. Himmat Khadka Assistant Lecture  

39. Mr. Devi Prasad Gautam Assistant Lecture 

40. Mr. Ratna Bahadur Karki Assistant Lecture  

41. Mr. Komal Prasad Khatiwada Assistant Lecture 

42.  Mr. Suraj Basnet Assistant Lecture 

43. Miss. Usha Sapkota Assistant Lecture  

44. Mr. Sovit Budhathoki Assistant Lecture 

45. Mrs. Kopila Khatiwada Assistant Lecture 

46. Mr. Devendra Dahal Assistant Lecture 

47. Mr. Gopal Pathak Assistant Lecture 

48. Mr. Bhim Poudel Chief Administrator  

49. Mr.Khadga Magar Chief Accountant 

50. Mr. Chakra Khadka Asst.  Accountant 

51. Mr. Prakash Shrestha Asst. Librarian 

52. Mr. Tejendra Dulal Letter Asistant 

53. Mrs. Januka Dahal (Parajuli) Office Asistant 

54. Mr. Anil Karki Security Guard 

55. Mr. Bhim Karki Office Asistant 

56. Miss. Menuka Dahal Gardener  

57. Mr. Tej Kumar Rijal Ex Chairperson of CMC 

58. Mr. Muktinath Neupane Ex Chairperson of CMC 

59. Mr. Lalit Adhikari Political leader 

60. Mr. Pramod Kumar Niroula Social Worker 

61. Mr. Om Bahadur Karki Social Worker 

62. Mr. Bholeswor Dulal Chairperson of Alumni As. 

63. Devin Dhakal Students 

64. Ripen Pradhan Students 

65. Gopal Niroula Students 

66. Jayadharma Acharya Social Worker 

67. Kedar Chauhan Journalist 

68. Surya Guragain Social Worker 

69. Maniraj Dahal Head Teacher 

70. Dil Kumari Basnet (Poudel) Coop. Representative 

71. Bhim Lal Gahatraj Social Worker (Dalit) 

72.  Guru Khatiwada Coop. Representative 



 

 

73. Tanka Nath Dahal Teacher 

74. Binod Neupane Chairperson of Url Jaycees 

75. Jwala Limbu Students 

76. Rajendra Poudel  Political Leader 

77. Gita Adhikari (Khatiwada) Women Right Activist 

78. Bhupal Thapa Social Worker 

79. Amrit Bahadur Basnet Political Leader 

80. Manorath Bhandari Political Leader 

81. Chetan Sigdel Social Worker 

82. Sukdev Poddar Political Leader 

83. Prakas Chaudhary Political Leader 

84. Ramesh Shrestha Students 

85. Ganga Bastola Political Leader 

86. Bhakta Bahadur Rai Political Leader 

87.  Iswor Bhandari Student 

88. Tirtha Basnet Student 

89. Sujit Jaswal Student 

90. Binam Karki Student 

91.  Bibek Khatiwada Student 

 


